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March Accomplishments

= LLNL and LANL completed the foundry plan L2 milestone. The draft
document was completed by both labs on 3/31/11 and the document is

being reviewed and released with an expected completion date of
4/8/11.
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March Accomplishments (cont)

(b) (3), (b) (6)

=  Successfully cut LANL test parts on the Third Turning Center Project.

= The Operational Assessment of the 225 KeV Radiography Cabinet was
completed in March. The pre-start and post-start findings identified in
the report are being resolved. When the findings are resolved, the unit
will be authorized to commence nuclear operations in April using the
Startup Plan.

= During March, Pu Sustainment Operations achieved the following:

Completed () (7)(F) and submitted to NNSA for acceptance
Completed manufacture of Sub-Assembly for (b) (7)(F)
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March Accomplishments (cont)

= During March, Power Supply Assembly Area accomplished the

following:
* LANL awarded the contract for 31%-100% design of the Power Supply Assembly Area (PSAA)

« Facility Hazard Categorization Assessment for the PSAA was approved and signed as
Nonnuclear / Low Hazard.

+ The PSAA project obtained authorization to proceed from LASO.

(b) (7)(F)
o (b) (7)(F)

= Pu Assay/ Rad Chemistry GB Projects: LANL received the 60%
glovebox designs for both Radiochemistry and Pu Assay projects

= Ge Detector: Installation complete
= Other: XB removals complete
= MRT 3713 Updated Status: Green
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Issues/Changes/Coming Attractions

= Issues resolution from March

«  Evaluation of the (b) (7)(F) which were taken off line for radiation leakage.
Acceleration of the lift mechanism upgrades for the foundry life extension project will be
required to return furnaces to operation. BCR is being prepared to re-align equipment scope to
allow for this work. Scope is part of the April CR BCR.

. (b) (7)(F)

«  Manufacturing of all major components of the 125 SMU has resumed. A recovery schedule is
in place to manage the completion and delivery of two test assemblies in FY11

= New or remaining issues

« The installation of the electrical distribution system and the change from Lab View to Allen
Bradley Factory Talk control system for the Modern Foundry created a large demand on the
available EE resources. LLNL is currently developing mitigation schemes to complete cold
installation by the end of the fiscal year.

* The level of review for the Modern Foundry power pallet charging system safety note was more
demanding because this system will be operated at LANL. Other safety notes may have the
same issue.

+ The cost of foundry electrical installation by MUSD, electronics (design, parts, and controllers)
and the programming effort is greater than planned, which is affecting both the cost and
schedule.
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Issues/Changes/Coming Attractions(cont)

. (b) (7)(F) has risen significantly such that parts that cost $20 to $30K last year are
now more than $60K. This could affect the (b) (7)(F)
: (b) (), (b) (7)(F)

= Baseline Change Control — BCR for Power supply assembly area was
approved and initiated. BCR for CR alighment was completed and will

implement in April.

= Coming Attractions
(b) (3) April 4th — 8th in Nevada
DOD Independent Review of the CMRR project — April 25-28
The Honorable Susana Martinez (Governor — NM) and Tom D’Agostino at LANL — April 27
Second quarterly review for Pu Sustainment, May 3-4, 2011 at LLNL
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March 2011 Matrix
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FY11 Level 2 Milestones DSW — Pu Sustainment

Due
MRT .. Date/
ID MRT Description Status Comments
Pu Sustainment - LANL
(b) (7)(F)
3712 PEP 9/30/11
3714 | D&D of (b) (7)(F) IAW...PEP 9/30/11
(b) (7)(F)
3715 PEP 9/30/11
3716 (b) (7)(F) 9/30/11 aanany
Pu Sustainment — Power (LANL)
3713 () (7)(F) PEP 9/30/11 (b) (T)(F)
Pu Sustainment - LLNL -
3712 (b) (7)(F) PEP 9/30/11
(b) (7)(F)
3715 PEP 9/30/11
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

MBS LVL 4 (PROJECT) ID WEIGHT % 2010 2011
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START : 10/01/2010 PERIOD 10/24/2010 | 1142172010 | 12/19/2010 |01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011
DATA 037202011 BUDGET 8,498,816 | 10,205,467 | 10,020,095| 10,684,969 ] 11,605,762 | 10,959,061 ] 13,376,884 10,039,057 | 9,270,680| 11,159,638 | 9,400,445 | 41,390,039
FINISH: 1206/2011 LANL EARNED o] 17.026.518] 8 152 9.426,906] 9.965.213| 11,711,900
ACTUAL 8,606,413 | 14,626,256 | 12,004,912] 13,159,798 | 13,721,866 | 14,881,103
S.P.L 0.00 1.67 0.88 0.88 0.86 1.07
C.P.I 0.00 1.16 0.74 0.72 0.73 0.79
TO DATE 10/24/2010 | 11/21/2010 [ 12/19/2010 |01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 |07/24/2011 | 08/21/2011 | 09/25/2011 F
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APPROVED: [CT] Pu Sustainment ACTUAL 8,606,413 | 23,232 668 | 35,237,581 48,397,379 | 62,119,245 | 77,000,348 A
PROGRESS: S.P.I. 0.00 0.91 0.90 0.90 0.89 0.92 0
CURRENT : &S\ C.P.l. 0.00 0.73 0.73 0.73 0.73 0.74
COSTIN G LANL, operated by Los Alamos National Security, LLC PRISM-D10101D-04/14/2011-08:16: 25 PAGE1 OF 1
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

IWBS LVL 5 (PROJECT) ID WEIGHT % 2010 2011
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011
DATA :03/20/2011 BUDGET 8,498,816 10,205,457| 10,029,095| 10,684,969| 11,605,762| 10,959,061 | 13,376,884 | 10,039,057| 9,270,580| 11,159,638| 9,409,445| 41,390,039
FINISH : 12/06/2011 LANL EARNED 0| 17,026,518| 8,834,152| 9426996| 9,965213| 11,711,909
ACTUAL 8,606,413| 14,626,256 12,004,912| 13,159,798 13,721,866 14,881,103
SPL 0.00 1.67 0.88 0.88 0.86 1.07
CP.L 0.00 1.16 0.74 0.72 0.73 0.79
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011 F
BUDGET 8,498,816| 18,704,272| 28,733,368 39,418,337| 51,024,099 61,983,160 | 75,360,044 | 85,399,101| 94,669,681105,829,320 115,238,764 [156,628,803] ===== B
. EARNED 0| 17,026,518| 25,860,670 35,287,666| 45,252,879| 56,964,788 -vsames - E
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CURRENT : SN CP.I 0.00 0.73 0.73 0.73 0.73 0.74
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Pit Production & Development IWBS Level 5

AND O-CUNRVE

IWBS LVL6ID WEIGHT % 2010 2011
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011
DATA :03/20/2011 BUDGET 6,777,730| 8,225,091| 7,745080| 8443763 9,265880| 8,565319| 10,584,223 8,108,630| 7,524,969| 9,076,722| 7,280,156| 37,087,842
FINISH : 12/06/2011 LANL EARNED 0| 14,225996| 7,304,632| 7,520,428| 8201,013| 7,957,736
ACTUAL 8,274,101| 11,994,302 10,635,374| 11,339,203| 10,752,200| 11,785,953
SPI. 0.00 1.73 0.94 0.89 0.89 0.93
CP. 0.00 1.19 0.69 0.66 0.76 0.68
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 022012011 | 037202011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 091252011 F
BUDGET 6,777,730 15,002,821| 22,747,901 31,191,664 | 40,457,544 | 49,022 862 59,607,086 | 67,715,716 75,240,684 84,317 406| 91,597,562[128,685,404] ===== B
: EARNED 0| 14,225,996 21,530,628 29,051,056 | 37,252,069| 45,209,806 —cemee - E
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PERFORMANCE BARCHART AND S-CURVE
Power Supplies - IWBS Level 6

IWBSLVLG6ID WEIGHT % 2010 2011
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DATA :03/20/2011 BUDGET 495,085 853,366| 1,363,015| 1,181207| 1,224883| 1,212743| 1,776,660 810,427 650,611 992 917 954 289| 3,130,196
FINISH : 10/13/2011 LANL EARNED 0 805,822 598,660| 709,748 700,360 2,424,373
ACTUAL 332,312 611,954 398,539 724,595| 1,.840,666| 1,748,150
SPL. 0.00 0.94 0.44 0.60 0.57 2.00
CP.L 0.00 1.32 1.50 0.98 0.38 1.39
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011 F
BUDGET 495085| 1,348,451 2711466| 3892,673| 5117,555| 6,330,298| 8,106,958| 8,917,386 9,567,997| 10,560,913 11,515202| 14,645,398] ===== B
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PROGRESS: N SPL 0.00 0.60 0.52 0.54 0.55 0.83 — O
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COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D602-04/11/2011-11.38.39 PAGE 1 OF 1

Operated by Los Alamos National Security, LLC for NNSA

INVSE






